Training in Business Processes and Financial Management

	Understanding Accounts & Business Finance

	Aims
	· To provide participants with the knowledge, skills and confidence to use financial information in an informed way:

· Appreciate the financial impact of decisions that they make

· Read and interpret a set of financial statements
· Understand how others use and view financial information

	Participants will be able to:
	· Describe the key elements, differences and uses of management and financial accounts
· Describe and calculate the impact of financial decisions on the results of the business

· State the main drivers of corporate or stakeholder value

· Critically assess the health of a business based upon its published financial statements
· Understand the limitations of published financial statements
· Describe how the rating agencies view financial statements

	Timing
	· 2 days

	Who should attend
	· Managers of functional departments

· Trainee business and credit analysts

· Trainee finance staff

	Format
	· Formed from two highly interactive elements:
· “Profit Ability” uses a “board game” approach to review the impact of decisions on financial statements

· “Figure it out” applies our 5 stage approach to the analysis of financial statements

· Both elements can be used with generic case-studies or with your company specific data

	Notes
	· Part of a comprehensive induction programme for business analysts by linking it with courses on financial reporting (UK, IAS or comparative accounting) and shareholder value.

· Functional managers can link this course with shareholder value, performance management, investment appraisal and business planning to form a comprehensive grounding in working with finance.


	Sessions / learning objectives
	
	Method


	Day 1
	
	

	How companies work
· Generating value & raising finance
	
	Presentation & case study – describing how businesses create value

	Cash is not profit
· The importance of cash to the business
	
	Case study to illustrate the importance of cash flows

	Profit Ability

Decision making

· Key accounting and financial concepts (eg accruals, provisions and depreciation)
· Interaction between cash, profit and financial position
· Illustrate the impact of business transactions on their reported results
	
	A highly interactive and memorable table group “board game” to assess the financial impact of decisions and how they are reflected in the company accounts
Round 1 – financing and cash accounting

Round 2 – cash vs accruals

Round 3 – accounting for day to day operational decisions

Round 4 – capital vs revenue

Round 5 – year end adjustments

	Preparing financial statements
· Prepare & analyse a P&L, cash flow and balance sheet and describe how they interact
	
	Presentation of results and analysis from the Profit Ability “board game”

	Review of financial statements
· Identify and describe the key elements of the financial statements
· Embed the key learning from the day
	
	Treasure hunt through a set of financial statements to identify and describe the key components

	
	
	

	Day 2
	
	

	How businesses work
· Review components of financial statements

· The key financial levers; income growth, margins, working capital and capital replacement
	
	Exercise to identify how business decisions impact on results

	Figure it Out

Overview

· Review management and external sources and form preliminary view of the business
	
	Case study - review company information to form an assessment of the company relative to its history, projections and peers
Short presentations to describe the key techniques to be used

Discussion of application to different types of industries and financial reporting formats


	Internal features

· Review profitability and growth measures (using classic DuPont analysis)
· Assess liquidity

· Assess financing
· Assess the financial and operational strength
	
	

	External features

· Benchmark key ratios of growth, profitability, investment and liquidity
	
	

	Projections

· Prepare profit and cash flow forecasts and reassess financing
	
	

	Recommendations

· Critically assess and appraise findings
	
	Syndicate presentations of their findings

	Credit analysis
· The theory and practice of rating agency ratios
	
	Review of credit reports

	Conclusions
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