Training in Business Processes and Financial Management


	Interpreting Accounts

	Aims and objectives
	· Understand the language of finance

· Be able to interpret a set of financial statements

· Understand the main drivers of corporate or stakeholder value

	Who will benefit from this course
	· Credit analysts

· Managers of functional departments
· Lawyers

	Notes
	· This course forms part of a comprehensive induction programme for business analysts by linking it with courses on financial reporting (UK, IAS or comparative accounting) and shareholder value.

· Functional managers can link this course with shareholder value, performance management, investment appraisal and business planning to form a comprehensive grounding in working with finance.


	Session
	
	Content and Format

	Introduction
	
	· Icebreaker and outline of the day

	Value drivers
	
	· This develops the linkage between corporate decisions and the levers they pull -  income growth, margins, working capital and capital investment – as key determinants of financial returns.

	Financial Statements Interpreter
	
	· Introduction to case study – participants review a set of financial statements to form an assessment of the company relative to its history and peers

	Overview
	
	· Review and form preliminary findings on what management and external sources have to say about the business

	Break
	
	· 

	Internal features
	
	· Review profitability, growth, financial and operational strength in the balance sheet relative to the past

· Update initial findings

	External features
	
	· Benchmark key ratios against peer group and update findings

· Update initial findings

	Lunch
	
	· 

	Projections
	
	· Applying the knowledge to date construct profit and cash flow projections

· Update initial findings

	Break
	
	· 

	Recommendations
	
	· Critically review findings.  Syndicate presentations on their work

	What investors look for
	
	· High level introduction to the theory and practice of company valuations

· The linkage between corporate decisions (using value drivers), investor communication and investor behaviours

	Conclusions
	
	· Participants recap the key learning points of the day

· Course evaluation


[image: image1.png]



[image: image2.jpg]maltway

training consultants




Page 1 of 2
© copyright 2008 Maltway Limited

