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Building Shareholder Value

	Aims
	· To gain an understanding of the key elements of shareholder value and appreciate how it is used within companies to improve performance

	Participants will be able to:
	· State the key elements of shareholder value analysis and calculate the main metrics used

· Identify the key value drivers of a business
· Select value creating initiatives
· Discuss the operational issues involved in the implementation of value based management

	Timing
	· 1 day

	Who should attend
	· Finance managers who need an appreciation of shareholder value concepts and techniques

· Functional managers in an organization introducing shareholder value metrics or concepts or value based management

· Analysts using shareholder value analysis tools

	Format
	· Case-study based
· Extensive use of hands-on modeling of the impact of business decisions on shareholder value

	Notes
	· This course can be tailored to support an organization wide implementation.


	Introduction

· State the objectives for the day

· Identify key issues
	
	True-false exercise to raise key issues

	Essential metrics and their use
· Describe the key shareholder value measures (TSR, EVA, SHV)

· Discuss the underlying components of the metrics (WACC, cash, operating profits and value adjustments)

· Debate how the measures can offer business insights
	
	Short exercises to calculate metrics

	Value drivers
· Link shareholder value to business and financial strategy

· Identify value drivers

· Describe the impact of changes in value drivers on shareholder value
	
	Case study to identify value drivers and assess their impact

	Lunch
	
	

	Creating value

· Identify value creating initiatives
· Implement value creating initiatives

· Assess the impact of initiatives

· Identify the risks associated with implementation
	
	Case study using hands-on modelling tool to identify value creating strategies and tactics and simulate the impact of decisions on the value of the organization

	Value based management
· Discuss the concepts of value based management

· Link metrics to strategy

· Prepare a typical value chain

· Describe implementation issues
	
	Prepare a value chain

Review checklists for effective implementation

	Conclusions
· Recap key learning points

· Complete course evaluations
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