Local Authority Training Curriculum

The training curriculum utilises our experience of providing training services to local
authorities and provides a full set of financial and related management training for
your staff and members. Please use it to help you crystallise areas for learning and
development arising from your own needs analysis work.

Business managers
Fraud, avoidable losses and financial controls
Process & systems (AP, AR, establishment costs and fixed assets)
Understanding finance, financial pressures and priorities
Delivering Value For Money
Budget setting, modelling, monitoring and management
Business planning

Specialist & finance staff

Capital & grants bidding & claims

Managing partnerships / PPP

Year end close

Reconciliations

Presenting and communicating financial information
Financial reporting update

Credit control and debt collection processes

Strategy and budget process

Developing consulting, communication & management skills
Financial reporting and the impact of IFRS

Members
# Financial responsibilities
& Understanding finance & delivering VFM
# Strategy and budget process

Want to know more?

We would be delighted to provide you with sample outlines and materials supporting
these course titles. Please contact us enquiries@maltway.com or call Richard
Walton on 020 8299 1122.
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