Management Development

	Effective Coaching Skills

	Aims
	· This workshop-style event provides participants with the opportunity to develop key coaching skills and identifies the benefits that coaching can bring to the organisation and individuals.



	Participants will be able to:
	· Define what coaching means

· Recognise the features and benefits of a coaching culture

· Identify key coaching skills and behaviours

· Be able to apply coaching techniques to address real-life work issues

· Develop a plan to encourage their team members to coach each other



	Timing
	1 day

	Who should attend
	· Managers and staff from almost any part of the business (the knowledge and skills covered are appropriate at all levels of an organisation)



	Format
	· The workshop is highly participative, with much of the time being allocated to practicing coaching skills and receiving feedback.
· A number of models and concepts will be introduced in facilitator-led tutorials and discussions

· Participant will identify required behaviours and skills themselves and will apply these to their own, real-world business issues



	Notes
	· This course can be linked with our management development programmes in areas such as influencing & communication skills, presentation skills and change management, to form a coordinated management skills programme




	Please be aware that all of our programmes can be adapted to fit your organisations’ specific needs and indeed we would encourage this.  This could include incorporating your own preferred models or working styles as well as your own branding.  The programme outlines provided are intended merely to be indicative of our capabilities and do not form our total offering in a given subject area.




	Session / content
	
	Method

	Introduction

· State the objectives for the day

· Introduce each other
	
	

	What is coaching?

· Define coaching and coaching culture

· Identify different coaching styles

· Recognise link between coaching and improved performance
	
	Multi-media presentation and facilitator-led discussions

	Coaching in your organisation

· Understand why developing a coaching culture is important

· Identify benefits from developing and supporting individuals and teams
	
	Group exercise to identify drivers & restrainers to coaching in their organisation 



	Different ways to coach

· Recognise difference between puzzles and problems

· Introduce a range of coaching models

· Identify key coaching skills of questioning, listening, summarising

· Practice coaching skills
	
	Short presentations and discussions, then coaching practice in pairs

	Giving and receiving feedback

· Understand the importance of giving and receiving effective feedback

· Be aware of different models for giving and receiving feedback
	
	Short tutorial on feedback models

	Lunch
	
	

	Coaching interventions – applying the learning

· Recognise situations in which they have used coaching techniques before

· Apply the coaching model (GROW) to real work issues

· Begin to identify areas of improvement for their own coaching skills
	
	Reflection time to identify their own work issues, followed by exercises to practice coaching skills and receive feedback

	Action Planning

· Identify their own coaching development needs

· Develop a coaching plan to encourage team members to coach each other
	
	Individual work to identify actions they will take, support they will need



	Recap and conclusion

· Recap what coaching means
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